ATTAINING THE DREAM OF

HOMEOWNERSHIP
2019 ANNUAL REPORT

2

2019
AT A GLANCE

MEET

MISSION

AHC provides affordable
homeownership options
for Calgarians.

VALUES

90 keys
handed out

9 education
sessions

RESPONSIBILITY
SUSTAINABILITY
COMMUNITY
CARE
RESILIENCE

VISION
Moderate-income
Calgarians achieve
their dream of
homeownership.

2,346 website
registrations

ATTAINABLE
HOMES CALGARY

We are proud to help hard-working Calgarians
into homeownership every day. Attainable
Homes Calgary (AHC) exists because Calgary
City Council believes in the benefits that
homeownership brings to the citizens of Calgary.
It provides stability for families, financial security,
and independence.
Unfortunately, not
WE BOOST
every person can make
PEOPLE INTO
the leap from renting
HOMEOWNERSHIP
YEARS EARLIER
into owning. There are
THAN WOULD
barriers in the way.
OTHERWISE
BE
Throughout our first
POSSIBLE ON
ten years, we have
THEIR OWN.
successfully removed
the barrier of a down
payment for nearly 1,000 moderate-income
Calgarians. These are people who can pay their
monthly bills but can’t save a 5% down payment.
The down payment may not be the only barrier
preventing access to ownership. For some,
their income may not be enough to qualify for a
mortgage that covers the price of the homes in
our program. We are working hard to investigate
ways in which we can create ownership options
for those with steady incomes at a slightly
lower scale than our current purchasers. We
are conducting research to ensure that the
mechanisms we create are the right ones to
achieve our goal of expanding options into
ownership.

Message from Mayor
A lot has changed in one year. In 2019, Attainable
Homes Calgary was celebrating ten years in the
business of helping Calgarians bridge the gap
into homeownership. I have been proud to sit as a
Director of the Board throughout that time. Now,
as we enter our second decade, the landscape
in Calgary has been drastically altered. At the
time of this document’s publication, Calgary is
establishing a “new normal” in the face of a global
pandemic. As we encourage the community to
physically distance, we know that’s not possible
for everyone. While The City of Calgary along with
various non-profit housing providers are working
hard to address the critical housing shortage,
AHC also plays an important role farther along the
housing continuum. Together, tens of thousands
of Calgarians are living in homes that give them
the opportunity to live lives of dignity and
opportunity, and that is a huge accomplishment.
Many residents living in properties managed by
Calgary Housing Company have and continue
to make the leap into ownership with AHC’s
assistance. As we think about the
post-COVID world, we must keep
housing at the top of our
priorities and find ways to
provide even more opportunity
to even more Calgarians in need.
Mayor Naheed Nenshi

ATTAINABLE HOMES CALGARY IS A NONPROFIT, SOCIAL ENTERPRISE, CREATED AND
OWNED BY THE CITY OF CALGARY.
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HOMEOWNERSHIP
IS STILL THE

RETURN ON THE
ORIGINAL INVESTMENT

Recent media across North America has
suggested that renting a home is gaining in
popularity over owning a home given challenging
economic climates and a desire for flexible lifestyles.
If AHC exists to fulfill the “dream of homeownership,”
we wanted to confirm whether the dream remains an
aspiration of moderate-income Calgarians. So, in 2019, we
undertook some first-hand research, and this is what we learned...

ECONOMIC RETURN ON INVESTMENT
In 2009, Attainable Homes was created with an
original one-time gift of $1 million from The City
of Calgary and $1 million from the Government
of Alberta along with access to purchasing eight
properties at below-market value.

DREAM

?

WHY?

?

To date, five of those properties have been
developed and now provide The City of Calgary
with $547,000 in annual tax revenue as compared

81%

$

This return on investment value only pertains to
25% of the homes sold through the program.
The unique “pay-it-forward” mechanism propelled
a further 750 homeownership opportunities.

OF MODERATE-INCOME
CALGARIANS WANT TO BUY A HOME

1 HOUSING STABILITY — sense of permanence

SURVEY RESPONDENTS SELECTED

THESE TOP 3 REASONS:

2 PERSONAL INVESTMENT — paying themselves
instead of a landlord

3 COST CERTAINTY — knowing exact monthly
costs without unexpected rental increases

SOCIAL RETURN ON INVESTMENT
As shown on page four, homeownership remains
the dream for the majority of Calgary’s moderateincome population. But how much do we know
about how it performs? Over the years, Attainable
Homes has taken short surveys of our owners
including a research project executed by Mount
Royal University students where we received
comments such as:
“ This program makes Calgary more affordable.”

TOP 4 REASONS

WHY MODERATE-INCOME
CALGARIANS ARE
NOT BUYING A HOME:

to once sitting fallow. Developing vibrant
communities has also increased the value
of the land by 29.8 times.

“ I can spend more time with my daughter now 		
that I don’t have to work two jobs.”
“ I’m no longer a burden on my family.”
COSTS ARE
TOO HIGH

NO DOWN
PAYMENT

TOO
EXPENSIVE

BAD
CREDIT

“ Every day I walk into my condo with a sense 		
of gratitude, accomplishment and relief. This is
my home. My space. My sanctuary.”
“ I’m happy to be in my forever home.”

THAT’S WHY ATTAINABLE HOMES EXISTS. This research validates our mission and vision.
Homeownership remains the dream in Calgary and we are here to help make it happen for those who are
unable to do so on their own.

Results shared in this release are outcomes from research completed on behalf of AHC, AREF and CREB by Stone-Olafson. A total of 148 surveys
were completed in June 2019 using an online methodology with qualified respondents from a local non-random sample of renters, families and
those in strict income categories. A typical sample of this size produces a margin of error of +/- 8.0%.

“ I feel safe.”
“ It’s comforting knowing you are putting money
in for your own benefit, not just into a 			
landlord’s pocket.”

Comments and feedback such as these reaffirm
that our efforts have provided a service to the
people of Calgary. However, the economic climate
in Calgary has changed over recent years. In the
coming year, we will embark upon research to
check in with our owners about their feelings
towards homeownership.
Academic research tells us that children
may benefit from the increased stability that
homeownership offers as well as from access
to healthier and higher quality space for play
and studying. In fact, studies show children
in homeownership enjoy higher educational
achievements. Qualitative research also indicates
that homeownership tends to make people feel
more connected to their community and has
positive effects on the self-esteem of individuals,
particularly for immigrant families. We look
forward to investigating these themes in our
communities.
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COUNCIL MEMBERS OF THE BOARD

AHC LEADERSHIP
2019 was another exciting
and successful year for
AHC. We introduced
90 Calgarians and their
families to homeownership
across all areas of Calgary,
including welcoming our
first residents at our REACH
Martindale development.
Our down payment
assistance loan continues to be a viable financing
tool that allows us to give our clients that extra
boost to achieve their dreams of owning a home.
We continue to introduce families to REACH
Martindale, and we will complete our Arrive
at Sage Meadows and Winston at Walden
communities this year. In 2020, we are excited
to make strides toward unveiling the long
anticipated Perpetually Affordable Housing with
an aim to provide attainable homeownership
opportunities on other land we control in the
west end of downtown.
We are pleased to express the return on
the original investment in this report; not
only have we assisted Calgarians into stable
homeownership, our core goal, but we have also
provided a meaningful and ongoing financial
return to The City through our activity.
Going forward, we will continue to employ our
programs to help Calgarians into homeownership.
We will continue to pay forward discounts on land
and inventory to our clients and contribute to
strengthening the well-being of our clients, the
communities in which we are active, and the city
at-large.
Jaydan Tait
President & CEO

Thank you
Brian & Sano

I have been proud to serve
Attainable Homes Calgary
as Board Chair for the
past year. The Board of
Directors has grown and
evolved over the last several
years and I believe that it
is the strongest board the
organization has ever had.
Our members of the board come from various
backgrounds, each with expertise to serve
us well as we continue to provide access to
homeownership through our traditional down
payment assistance program but also as we work
to expand into other financial models that may
serve a wider segment of Calgary’s moderateincome population. The board recently came
together to update the existing strategic plan
and to modernize our organizational mission,
vision, and value statements (page 2). I’m very
proud of the passion and dedication each director
voluntarily provides to AHC and I thank them for
their contribution. It is through their leadership
that we will successfully make homeownership
dreams come true for many more hard-working
Calgarians.

Mayor Naheed Nenshi

Councillor Jyoti Gondek
Councillor Ward 3

PUBLIC MEMBERS OF THE BOARD
(in alphabetical order)

Fraser de Walle
SVP National Residential
Construction Leader
Marsh Canada

Mavin Gill
Senior Manager
KPMG Enterprise

John Kozole
President & CEO
Alberta New Home
Warranty Program

Robin Lokhorst
Managing Partner
McLeod Law

Barb Richardson
SVP Real Estate
Sotheby’s

Melanie Ross
Green Building
Technologies, SAIT

Ken Toews
SVP Development
Strategic Group

Gerry Wagner
Chartered Accountant

Brian Pincott was with Attainable Homes
from the beginning. As a newly elected city
councillor in 2007, he and former Mayor Dave
Bronconnier conceptualized an organization that
would address housing affordability in Calgary.
Brian held a position as a director of the board
throughout his time on council and continued for
another two years as a private citizen serving for
our first 10 years from 2009 to 2019. We thank
Brian for sharing his expertise and passion for
housing in Calgary.

Robin Lokhorst
Board Chair

... not only have we assisted
Calgarians into stable
homeownership, our core goal, but
we have also provided a meaningful
and ongoing financial return to
The City through our activity.

Sano Stante joined our board in 2013
bringing with him an expertise in Calgary’s
real estate market. He was appointed as
Board Chair in 2017 and served two years
in the role followed by a final year as Past Chair
to assist with board transition. We thank Sano
for dedicating seven years of leadership
and guidance to Attainable Homes.
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OUR CLIENTS

FROM CHC TO AHC,
MAKING THE LEAP INTO

HOMEOWNERSHIP

At our age, (50+) we thought
we would never be able to be
homeowners. However, thanks to
Attainable, we are loving our new
life while building equity for our
future. Anyone has the chance to
be a homeowner with help from
Attainable Homes. Maureen & Timothy

We learned about Attainable Homes
from an in-school settlement
practitioner with the Calgary
Bridge Foundation for Youth. Our
most favourite part of the buying
process was when we viewed the
showhomes – we fell in love with the
house. We hope we can inspire other
families in attaining their dream
home too. Elvira, Richard & family

Not having the full amount needed
for a down payment was always
an issue when looking at places to
buy so this was a nice fit for us. The
process was seamless, very easy and
everyone is so friendly! Lisa & Boyfriend

I would like to thank Calgary
Housing Company for supporting
me through my hardships and
for giving me information so I
wouldn’t miss an opportunity to
buy a place that I could call home
– the right place at the right time.
Moreover, I would like to thank
Attainable Homes for creating
this system to make dreams come
true for people like me. Because
of both organizations, I was and
am able to be a better parent for
my children by being mentally
healthy and stable. My children
and I will be forever grateful.
Sintayehu, Attainable Homeowner
Aminda Galappaththi (left) and John Veenstra (right) from CHC and Jennifer McCarron from AHC
welcome Sintayehu and her children into her new home in REACH Martindale. Also pictured are
Sintayehu’s two nieces.

As two wholly owned subsidiaries of The City
of Calgary, Calgary Housing Company (CHC)
and Attainable Homes Calgary (AHC) work
hard to appropriately house people according
to their means. CHC routinely hosts education
events to inform its residents about resources
in the city available to provide assistance into
homeownership. It was at one of these events
where Sintayehu learned about Attainable
Homes. In particular, AHC presented a pilot
program designed to allow CHC residents to
“test drive” homeownership. AHC and CHC

co-developed the program to allow CHC
residents to get comfortable making monthly
payments reflective of the responsibilities of
homeownership while in the safety and security
of their existing CHC home. When Sintayehu took
steps to pursue homeownership, she learned
from one of our partnered mortgage specialists
that she was ready to make the leap into
ownership without any wait–other than to wait
for her new home to be completed in Martindale.
We’re pleased CHC and AHC can serve as a bridge
from one form of housing stability into another.
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HOMES WITHIN

Construction in REACH Martindale, an AHC-led
development of 116 townhomes, continued throughout
last year. In April 2019, we hosted a community event to
celebrate the grand opening of two showhomes — 690
people attended over two days. The pile of shoes at the
showhome front door shows how keen the community
was to finally check out the results of our hard work.
Our first homeowners took possession in summer 2019.

5 of 12 buildings
completed

FOR
D
SALE
OL

S

40 of 48 available
homes sold and
occupied

690 PEOPLE
ATTENDED
SHOWHOME GRAND
OPENING EVENT

Solar panels
installed and
operational
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OUR PARTNERS
Our Mortgage Specialist Partners

Our Builder Partners
CURRENT

ANGIE STEINBURG

TROY CHAMP

MATTHEW TATE

LEGACY

ANDREA NOLASCO

NICKY OLSON

CHRISTINE UNDERHILL

Our Legal Partner

KAREN MANNA

GIO DICAY

Mortgage Insurers

LEAH BARRON
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FINANCIALS
The 2019 fiscal year results were impacted
adversely as multi-family real estate prices
continued to be subjected to downward pressure.
AHC closed 90 units with a gross margin of 2.4%
in 2019, compared to 48 closings in 2018 with a
gross margin of 3.3%.
Although the number of units closed has
increased, the gross margin has further
deteriorated. Marketing and selling expenses
were increased due to more units sold. Moreover,
interest costs have slightly increased due to
carrying higher inventory volume and utilization
of more credit facilities at the beginning of the
year. However, increased sales resulted in slightly
decreased inventory carrying costs. As a result of
higher sales, less impairment of inventory, and no
further unrealized loss on equity receivables,
AHC has reduced its operating loss as of
December 31, 2019.

STATEMENT OF OPERATIONS

Inventory units decreased tremendously during
the year by adopting a selling strategy to manage
inventory at a reasonable pace. AHC is the sole
developer of the REACH Martindale townhome
project which provided more units to sell starting
in spring 2019. Therefore, credit facility balances
were much lower than in previous years due to
improvement of cash flow by selling inventory
purchased in 2018 along with Martindale’s
finished product.
AHC continues to maintain inventory at a lower,
reasonable level to reduce carrying costs and
interest expenses. We will partner with more
home builders and continue to provide down
payment assistance loans to our clients.

STATEMENT OF FINANCIAL POSITION

2019

As at December 31,
ASSETS
Cash
Inventory
Deposits on units and other deposits
Equity receivables
Land and site development costs
Projects under development and construction
Other assets
TOTAL ASSETS
LIABILITIES
Accounts payable and accrued liabilities
Credit facilities
Mortgages payable
Other liabilities

$

2018

1,350,714
5,370,452
530,616
5,320,698
4,625,904
4,312,609
121,681

$

$

21,632,674

$

29,570,323

$

666,107
5,933,746
3,278,804
165,946

$

1,260,996
12,052,125
901,318
4,861,061
4,643,809
5,664,111
186,903

EXPENSES
Salaries and benefits
Professional fees
Marketing and sales
General and administrative
Inventory carrying costs
Realized gain on equity receivables
Other operating costs

DEFICIENCY BEFORE NON-CASH EXPENSES
NON-CASH EXPENSES

$

13,028,564
12,461,203

901,965

567,361

1,073,218
222,609
461,732
101,285
316,120
(3,303)
491,767

951,145
422,645
348,408
99,882
328,603
(9,295)
363,890

2,663,428

2,505,278

(1,761,463)
388,687

(1,937,917)
907,903

OPERATING DEFICIENCY

$

(2,150,150)

$

(2,845,820)

Net assets, beginning of year
Operating deficiency

$

13,738,221
(2,150,150)

$

16,584,041
(2,845,820)

Net assets, ending of year

$

11,588,071

$

13,738,221

For more detail, please see the full audited financial statements at AttainYourHome.com

OUR VALUES

Sustainability - AHC homes and communities
are built well and in great neighbourhoods that
contribute to growth in quality of life.
Community - AHC clients live in homes
interconnected with the pulse of the broader
community.

Resilience - AHC programs, homes, and
communities are designed to assist clients in
forging positive changes in their lives and building
stability through ownership of their shelter.

Net assets

11,588,071

13,738,221
$

GROSS MARGIN

21,321,028
20,419,063

2,062,483
10,422,353
3,278,804
68,462
15,832,102

21,632,674

$

Care - AHC treats our clients like people working
hard to make the dream of homeownership real
for their families.

10,044,603

$

REVENUE
COST OF SALES

2018

Responsibility - AHC programs assist clients in
understanding and meeting the challenges that
come with homeownership.

Total Liabilities

TOTAL LIABILITIES AND NET ASSETS

2019

Year ended December 31,

29,570,323
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Thank you to our cover family — Crista and Sergio and their children Serena, David, and Liana.

610, 940 6th Avenue SW
Calgary, AB T2P 3T1
403-265-9935
questions@attainyourhome.com
attainyourhome.com

Follow us:

Facebook “f ” Logo

CMYK / .ai

AttainableHomesCalgary
AttainableHomes
AttainableHomes

