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2022 At a Glance

77 KEYS HANDED OUT

CITYSCAPE (NE)
5 families moved in

MARTINDALE (NE)
Final phase completed and families moved 

in before Christmas 2022. 116-home 
community complete.

REDSTONE PARK (NE)
3 families moved in

VIP PROGRAM
7 Families moved into re-sale homes around 

the city (learn more on page 8)

COMPLETE COMPLETE

COMPLETE COMPLETE

4,070 REGISTRATIONS



We’re ready to do more!
At this year’s annual general meeting with City 
Council, we are excited to present our new strategic 
plan featuring our Four Solution Streams:

1. Down Payment Assistance Loans – The same 
 program we’ve offered since 2009 to support
 moderate-income Calgarians who have steady 
 jobs but struggle to save a down payment to 
 attain homeownership. 

2. Perpetually Affordable Homeownership – This 
 second homeownership program is “on deck”  
 and ready for launch when the appropriate site 
 presents itself. This program is designed to 
 help lower-income Calgarians who are 
 permanently stuck renting a home because their 
 incomes are not high enough to afford what’s for 
 sale on the market. The homes in this program 
 are eventually sold back to AHC and are made 
 available to the next Calgarian family seeking an 
 opportunity to invest in themselves. 

3. Mixed-Income Housing Development – AHC 
 will serve as “project lead” for multi-phase and 
 complex sites that lend themselves to mixed-
 income residents. Mixed income can include a 
 mix of our two homeownership programs, and/or 
 rental. 

4. Facilitating Affordable Housing Policy Incentives
 – On behalf of the The City of Calgary, AHC would 
 facilitate delivery of more affordable units by 
 private sector developers via a variety of policy 
 strategies like density bonusing. The City 
 currently does not have an entity assigned to this 
 role; we believe AHC could fulfill it.

Council has already demonstrated its commitment 
to this issue by asking AHC how we can do more. 
Our Strategic Plan 2023-2025 is our answer to that 
question. We are ready to get to work. 
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Attainable Homes Calgary 
(AHC) is ready to build 
homes. Lots of homes. 
Our city, like many across Canada, is in the 
middle of a housing crisis. More people need 
homes than the number of homes available. 
It’s that simple. AHC is ready to help.

The AHC Board of Directors undertook 
strategic planning in the fall of 2022 to 
chart the course for AHC’s next three years. 
The Board recognized that AHC has unique 
development expertise that allows us to 
develop homes quickly, thoughtfully, and
on a non-profit budget. Our board agreed 
that AHC could do more for its shareholder, 
City Council. 

What does “more” mean? 
It means that in addition to offering homes 
for sale through our own homeownership 
programs, we can build homes on behalf of 
The City of Calgary to attack the housing 
deficit. 

We present our 
mandate: 

AHC creates non-market 
affordable housing on 
development-ready land 
on behalf of The City of 
Calgary and its citizens.

NEW



Despite the immense housing challenges our 
city faces, I hold an equally immense amount 
of hope. Where does this optimism come 
from? I see it everyday in the faces of the 
people who are working hard to tackle the 
shortage of affordable housing. 

I am honoured to participate on the Board 
of Directors of this wholly owned subsidiary 
of The City of Calgary. The members of the 

(left) AHC Board and Staff gathered 
to bid farewell to Robin Lokhorst, 
our outgoing Chair.

(right) Mayor Gondek and Incoming 
Chair, John Kozole, present Robin 
with gifts of thanks for six years 
of volunteering on our Board as a 
Director and Chair.
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Message 
FROM THE MAYOR

board and the AHC staff are dedicated to not only 
what the organization was set out to do in 2009 
(remove the barriers to homeownership for Calgary’s 
moderate-income workforce), but now to increase 
affordable housing more broadly. 

As a municipality, we are working hard to fully 
address the housing challenges in Calgary. We 
established a Housing and Affordability Task Force 
in 2022 to identify ways we can quickly increase the 
supply of affordable housing. We are also expecting 
the latest edition of the Calgary Housing Needs 
Assessment, last completed five years ago. The need 
for housing continues to grow.

City Council is excited to support AHC in exploring 
development opportunities through its new solution 
streams. AHC will use its skill set to review and 
present options to transform vacant municipal land 
into thriving communities. The goal is to create 
housing for Calgarians at rents and prices below 
market rates and in so doing invite a broader group 
of Calgarians, with varied incomes, to live in all of our 
great neighbourhoods. 

As a member of this board, I can attest to the 
attention this organization pays to providing quality 
homes at as low a price as possible. AHC ensures 
that any discounts on land and development cost are 
passed onto qualifying Calgarians. I’m very excited to 
present this expanded mandate to City Council and 
to see AHC get going in a bigger and bolder way.

Sincerely,

Jyoti Gondek
Mayor of Calgary
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This sentiment is why Attainable Homes Calgary has 
over 400 people registering with our program each 
month. This was also the sentiment of Meaghan and 
her fiancé, Caitlin, as they recounted learning from 
their landlord that he had sold the building in which 
they were renting to a new owner. The new landlord 
cleared the Bowness fourplex of its existing renters 
and gave them notice to find a new place to live. 

We hear stories like this a lot. The rental market 
has shifted dramatically in Calgary and many in our 
moderate-income workforce are being displaced. 

The past few years of COVID were a challenge for 
Meaghan and Caitlin. “We didn’t have anything saved 
to buy a home,” shares Meag. Caitlin was struggling 
to find a new position amidst the pandemic which 
turned out to be helpful as she was often playing 
the role of teacher during the many lockdowns their 
10-year-old son, Theo, experienced at school. 

Fortunately, Meag had long ago learned of Attainable 
Homes Calgary through a previous co-worker 
who purchased a home using our down payment 
assistance program. Ever since, Meaghan had been 
following our activities. When the new landlord 
forced them out, that was the final push to contact 
us with their desperate need for homeownership 
assistance. Around the same time, AHC launched a 

“We so badly wanted to own a home.”
new program where we purchase appropriate 
resale homes, fix them up and sell them to 
our clients with our down payment assistance 
(see story on page 8). 

Our team found a home that fit all the 
young couple’s needs just in time to meet 
the landlord’s deadline. Meag and Caitlin are 
now the proud owners of a two-bedroom 
apartment condominium in Panorama Hills 
near a school to which Theo can walk or 
scoot. With one car between them, the 
walkability the community provides is critical. 
Meaghan works mostly from home in her 
role with a financial institution and our team 
managed to find a home with a den to serve 
as her office. 

“We always knew we wanted to own instead 
of having our hard-earned money going 
into a black hole,” Meag shares. “But more 
than that, it was about having something 
we could really nest in.” Caitlin adds, “We’re 
homebodies, so we love that we can really 
change things to make the home our own.” 
Caitlin has an educational background in 
interior design and has enjoyed hanging 
things on the walls with the security of 
knowing they are her walls to decorate. 

“Attainable Homes was a saving grace for us,” 
Caitlin says. 

We are so proud of our team. They work hard 
every day to create happy endings just like 
this one. 



We are in a moment. 50,000 people were added 
to our city’s population in 2022. 17,000 new homes 
were constructed. If two people on average moved 
into that mix of apartments, townhomes, and single-
family homes, that’s enough new housing to cover 
34,000 people, leaving 16,000 people without a new 
home option. These people are living with friends, 
family, mom and dad, and doing what they can to 
stabilize their access to shelter.

The affordable housing crisis, this moment we 
are in, is the result of not enough housing being 
built for the people who need it. It is heartbreaking 
to see families left out of not only the dream of 
homeownership, but out of even the most basic 
appropriate housing.

Out of crisis comes action if we are collectively 
motivated enough to make the changes needed. 
Now is the time to modernize all processes related 
to approving, financing, and building the broad 
range of housing types and tenures. Governments 
must take the lead in dismissing and replacing 
old and outmoded processes to get more homes 
built faster. The topic of affordability has bubbled 
to the forefront of the conversation about how 
we live in our cities and communities, and it is this 
conversation that can result in making the reforms 
we need now to get shelter built en masse.

I commend The City of Calgary for requesting that 
AHC expands its mandate such that we may work 
on The City’s behalf to shrink the affordable housing 
deficit.

AHC, through the leadership of the Board of 
Directors, is working to rise to the moment and 
become an effective creator of more housing faster. 
We directly witness the erosion of affordability and 
the struggles Calgarians are experiencing in finding 
a suitable and appropriate home. It is a real problem 
for the people of this city.

Message 
FROM OUR PRESIDENT
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AHC adopted a mandate that will see us 
create housing on development-ready land 
for The City and its people. By living such 
a clear mandate, we are now directed to 
convert land to housing for people. We will 
look at the most efficient, appropriate, and 
affordably built forms to house Calgarians 
in a respectful way. We do this because it is 
the responsibility of government to provide 
access to a core basic human need, shelter.

This city has the land and the need. Now, it 
is about translating the desire to meet the 
need. AHC is organized and supported to 
do this, and you will see our efforts result in 
creation of more housing as soon as possible, 
so all Calgarians ultimately have a place they 
can be proud to call home. 

Jaydan Tait
President & CEO, Attainable Homes

Out of crisis comes 
action if we are 
collectively motivated 
enough to make the 
changes needed. 

“
”



The start of 2023 marked the beginning of my tenure 
as Chair of the Attainable Homes Calgary (AHC) 
Board. My transition into this role comes at a very 
exciting time for this wholly owned subsidiary of The 
City of Calgary.
 
In the fall of 2022, the Board gathered to strategize 
what the next three years would look like for AHC. It 
became clear that AHC possesses unique strengths 
and experience in housing development. Many 
housing organizations must outsource this type 
of expertise, but for AHC, it’s embedded as part of 
the organization’s culture and value proposition. 
The Board agreed that AHC should harness this 
value proposition by expanding the organization’s 
mandate beyond its existing focus. There was a 
palpable turning point as everything came together 
to facilitate the creation of a new expanded strategic 
plan which will allow AHC to do more for The City of 
Calgary, in tackling the housing affordability crisis!
 
In addition to my new role, there are other changes 
to the Membership on the Board with some 

Message 
FROM OUR NEW BOARD CHAIR
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Members retiring and new Members joining. I 
am proud of the varied skillset and expertise 
we have around the table and in a volunteer 
capacity. On behalf of my fellow Directors, I 
share our excitement in creating meaningful 
and impactful change in our great city.
 
John Kozole
Board Chair

COUNCIL MEMBERS 
OF THE BOARD

PUBLIC MEMBERS OF THE BOARD 
(in alphabetical order)

Fraser de Walle 
SVP National Residential 

Construction Leader
Marsh Canada

Kimberly Poffenroth
Real Estate Agent

Sotheby’s International 
Realty Canada

Gregg Callander 
Interim President & CEO
UofC Properties Group

Robin Lokhorst
Managing Partner, 

McLeod Law

Mavin Gill
Senior Manager
KPMG Enterprise

Ken Toews
SVP Development

Strategic Group

Adil Kodian
VP, Rohit Communities

Gerry Wagner 
Chartered Accountant

John Kozole
CEO, Spring Edge 

Developments Inc./
Saskatchewan New Home 

Warranty Program Inc.

Tara Steell
General Manager

Calgary Land, Dream 
Asset Management

Mayor Jyoti Gondek

Councillor Courtney Walcott



AHC Pivots 
ACQUIRING HOMES THROUGH 
THE RE-SALE MARKET

When home prices rise in the marketplace, it can become difficult for AHC 
to find newly constructed townhomes that are affordable for our moderate-
income clients. By spring of 2022, townhome prices were up nearly 12 percent 
from the same time in 2021. This increase resulted in prices well above what 
our clients can afford. 

So, what does the Director of Sales 
and Marketing for a non-profit 
homeownership organization do when 
her inventory of newly constructed 
townhomes begins to dwindle? She 
pivots! Cathy Wolski of Attainable 
Homes Calgary recalls the genesis 
of her idea, “We looked at the resale 
market and wondered if it might be 
possible to purchase lower-priced 
homes that need a bit of cosmetic 
love, spruce them up, and sell them to 
the people who are in desperate need 
of a permanent home.” And that’s just 
what she did. 

So began AHC’s VIP Program. Cathy set about interviewing registrants 
to understand their housing needs in terms of number of bedrooms and the 
desired areas of the city, etc. She notes that many families have similar needs 
which meant she could start scouting for a house that would be appropriate for 
a few families. “This way,” she explains, “if the first family on the list can’t make 
the purchase work for them, there would be many others willing to take it.” 

The homes undergo a facelift before they are good to go. Repair costs and the 
value of the down payment loan are included in the home price, but still within 
a limit that meets our clients’ affordability parameters. “Unlike an investor 
who flips a home for a profit,” Cathy explains, “we are selling the home to help 
people who lack a down payment.” 

Attainable Homes Calgary
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The sales team then works its way through the VIP list of 
purchasers to find an appropriate buyer. 

“This program is labour intensive because you have to hunt 
for the gems that fit the requirements of our clients,” Cathy 
shares, “and when you find that gem, you have to move 
fast.” The market is incredibly active right now and Cathy 
has found herself in the middle of bidding wars with other 
buyers. 

Cathy has sold 16 homes to AHC clients through 
this program in areas all over the city.

The VIP program began at a crucial time when Calgarians 
were coming to our program having been evicted from 
their rental homes by landlords eager to make money by 
selling their homes in a hot market. “The team is on the 
frontline hearing the desperation in our clients’ voices,” 
Cathy shares. “This program has opened up doors that 
wouldn’t have been there otherwise.”

Cathy continues to scour the re-sale market for those 
gems that can serve the waiting list of 60 families. The 
work done to not only invent but execute this program 
demonstrates the dedication this AHC team has to serving 
our hard-working clients. 

This program 
has opened 
up doors that 
wouldn’t have 
been there 
otherwise.
~  Cathy, Director of Sales and   
 Marketing

“

”
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116 townhomes have been added to the 
affordable homeownership section of Calgary’s 
housing continuum. We achieved our goal of 
moving the final owners into their homes by 
Christmas of 2022. 

The first of two phases of construction began 
in late 2018. A global pandemic emerged in 
the middle of this work, yet we managed to 
complete the project on-time and on-budget. 

The homes in REACH Martindale ranged in 
price from $145,000 for one-bedroom flats to 
$330,000 for five bedrooms over three levels. 
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Who lives here? 
The community includes a 
variety of household types 
including individuals, single-
parent and two-parent families 
and even multi-generational 
families. Most buyers are first-
time homeowners eager to 
finally invest in themselves. 

Features
The REACH Martindale community 
is adjacent to the well-loved Genesis 
Community Centre and a high school. 
These all-electric homes are designed 
with the climate in mind generating fewer 
GHGs from cleaner electrical grids. 1,100 
solar panels cover the roofs generating 
448 MWh annually. 

REACH Martindale 
COMPLETED!



As part of AHC’s expanded mandate, we have new operational streams through which we can bring more 
affordable housing to Calgary.

Introducing 
AHC’S FOUR HOUSING SOLUTION STREAMS

Down Payment
Assistance Loans

Creator of homes 
for AHC’s DPAL program

The down payment assistance 
loan program has provided 

access to homeownership for 
over 1,100 Calgarian families 
since 2009. This program is 
designed to help moderate-
income Calgarians attain a 
home years earlier than if 

they had saved on their own. 
AHC will loan the required 

5% down payment (minus a 
$2,000 contribution from the 

purchaser). At the time of 
re-sale, the owner pays back 
the loan and a small portion 

of the appreciation. 

Suburban townhomes for 
Calgary’s moderate-income 

workforce

Perpetually Affordable 
Homeownership

Creator of homes 
for AHC’s PAH program

Perpetually Affordable 
Homeownership is AHC’s 

second program designed to 
assist Calgary’s lower-income 

workforce. For this group, 
homeownership is unlikely 

due to lower income and high 
prices. AHC will build homes 
on discounted land and share 
the discount with purchasers 
through lower home prices (a 
down payment loan will also 
be available). At the time of 

sale, the homes are sold back 
to AHC to be re-sold to new 
purchasers with the same 

level of affordability. 

Lower-than-market 
townhomes for Calgary’s 
lower-income workforce. 

Mixed-Income Housing 
Development

Creator of mixed-income 
homes for sale and rental

Multi-phase and complex 
sites will be evaluated by AHC 
to assess viable development 

outcomes. AHC can offer 
DPAL and PAH units for our 

clients in mixed-income 
projects. AHC can build 

and manage below market 
rental housing. AHC can also 
partner with other affordable 

housing operators. 

Wood frame apartment 
buildings with over 100 

units per acre and a mix of 
income earners

Facilitating Affordable 
Housing Policy Incentives

Liaison between 
City and Developers

The City of Calgary has the 
ability to require non-market 

housing from developers 
through certain land use 
districts. As The City of 
Calgary’s wholly owned 
subsidiary responsible 

for developing affordable 
housing, AHC would serve 
as the point of contact to 

facilitate such transactions 
between builders and 
the municipality. Units 

successfully negotiated 
would operate through one 
of our two homeownership 
programs (DPAL or PAH). 

Effective facilitation to 
generate more affordable 

homeownership. 

HOW DO WE CREATE AFFORDABILITY?
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Land at low cost
(ideally free)

Responsible, 
cost-effective design

Cost Recovery Only
(non-profit)

Every unit priced affordably 
below market prices+ + =



Thank you 
TO ALL OUR PARTNERS
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Angie Steinburg John VoGiovanni Silvestri

Alicia DelougheryTroy ChampLeah Barron

Jerome PeartSusie PalserAndrea Nolasco

Mortgage Specialist Partners 
(in alphabetical order) 

2022 Builder Partners 
(in alphabetical order)

Legacy Builder Partners 
(in alphabetical order)

Our Legal Partner

Mortgage Insurers



For the 2022 fiscal year, the operating shortfall 
has been significantly reduced from the shortfall 
experienced in 2021. The 2022 operating 
deficiency was $27,442, close to a breakeven 
result. Sales revenue increased from $12,268,798 
in 2021 to $19,729,501 in 2022. 77 units were 
sold to clients in 2022. The gross margin in 2022 
was 7.2%. This compares to 51 closings and a 
gross margin of 6.6% in 2021. Strong demand for 
housing in Calgary and completion of the REACH 
Martindale project led to the 61% increase in 
revenue in 2022.

Positive operating cash flow throughout the 
year and ongoing low loan balances resulted 
in interest expenses decreasing by $134,017 
in 2022. Overall, operating expenses declined 
by $142,561 as a result of intentional efforts to 
be disciplined managing costs. The number of 
equity loan payouts increased from 52 in 2021 
to 92 in 2022 due to the surge in overall market 
activity experienced in the first half of 2022. 
This increase in volume was accompanied by 
an overall increase in unit values resulting in a 
realized gain on equity receivables of $258,904. 
Three main factors contributed to the significant 
decrease in operating shortfall: reduction in 
operating expenses, overhead cost discipline, 

Financials
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and an increase in revenue from loan payouts. 
The shortfall was reduced from $1,112,698 in 
2021 to $27,442 in 2022.

With the completion of the REACH Martindale 
project and cash closing from those units, 
the cash balance increased from $698,393 
in 2021 to $2,128,513 in 2022. This led to the 
amount in “projects under development and 
construction” reduced from $4,518,130 in 2021 
to $396,883 in 2022. Inventory units decreased 
from 13 units in 2021 to 6 units in 2022. AHC 
implemented a selling strategy that managed 
inventory at a reasonable pace and reduced the 
inventory carrying cost throughout the year. 
AHC continues its effort to obtain discounted 
inventory from home builders to provide down 
payment assistance loans to its clients. 

The unearned revenue increased from $782 in 
2021 to $640,000 in 2022 due to 2 resale units 
sold,  where cash was received but land title 
transfer had not yet occurred, so these unit sales 
were not yet recognized as closings. The credit 
facilities were reduced to zero balance in 2022 
from $5,344,630 in 2021. AHC is in a healthy 
financial position. 



STATEMENT OF FINANCIAL POSITION 
As at December 31, 2022 2022 2021

ASSETS

Cash $ 2,128,513 $ 698,393

Inventory 1,462,108 3,431,209

Deposits on units and other deposits 398,083 177,515

Equity receivables 5,364,407 5,459,549

Land and site development costs 4,637,586 4,639,715

Projects under development and construction 396,883 4,518,130

Other assets 27,982 31,301

TOTAL ASSETS $ 14,415,562 $ 18,955,812

LIABILITIES

Accounts payable and accrued liabilities $ 704,671 $ 738,390

Provision to complete construction 427,934 76,000

Credit Facilities - 5,344,630

Mortgage payable 3,278,804 3,278,804

Other liabilities 716,654 203,047

Total Liabilities 5,128,063 9,640,871

Net assets  9,287,499 9,314,941

TOTAL LIABILITIES AND NET ASSETS $ 14,415,562 $ 18,955,812
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For more detail, please see the full, audited financial statements at AttainYourHome.com

STATEMENT OF OPERATIONS AND NET ASSETS 
Year ended December 31, 2022 2022 2021

REVENUE $ 19,729,501 $ 12,268,798

COST OF SALES 18,300,778 11,458,278

GROSS MARGIN 1,428,723 810,520

Other Income 20,292 41,361

1,449,015 851,881

EXPENSES

Salaries and benefits $ 1,080,131 $ 1,118,142

Professional fees 118,536 148,630

Marketing and sales 226,119 183,571

Occupancy expenses 85,081 61,606

General and administrative 73,638 64,366

Inventory carrying costs 96,201 111,935

Interest expense 51,000 185,017

1,730,706 1,873,267

DEFICIENCY BEFORE THE FOLLOWING (281,691) (1,021,386)

Amortization of tangible capital assets $ 4,655 $ 7,474

Realized (gain) loss on equity receivables (258,904) 83,838

(254,249) 91,312

OPERATING DEFICIENCY $ (27,442) $ (1,112,698)

NET ASSETS, BEGINING OF YEAR $ 9,314,941 $ 10,427,639

OPERATING DEFICIENCY (27,442) (1,112,698)

NET ASSETS, ENDING OF YEAR $ 9,287,499 $ 9,314,941
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610, 940 6th Avenue SW 
Calgary, AB  
T2P 3T1
questions@attainyourhome.com
attainyourhome.com

Follow us: 

AttainableHomesCalgary

AttainableHomes

AttainableHomes

Facebook “f ” Logo CMYK / .ai

Thank you to our cover family – Meag, Caitlin, and Theo


